208/22 DRGAMISATIONAL STRUCTURE 2022/23 (CORPS)

(57112 (26TR WIAY 2022))
RESOLUTION

1. That Council WOTES the status quo at the Budgel and Treasury Office, Planning and
Davelopment, Community and Social Services, Office of the Municipal Manager as well as
the Department of Technical Services.

That Councll NOTES of the two positions of Organisational Design Officer and
perfarmance Management Officer in the Department of Corporate Services.

-3, That Council APPROVE the creation of the OD Officer and the PMS Officer in the
Department of Corperate Services.

4 That Council NOTES that Municipal Staff Regulation and Guidelines that wi ill be effective
from the 157 luly 2022, In terms of the Regulations, any conditions on the Collective
Agreement that differs with the Staff Regulations will be superseded by the regulation

5. Thﬂ Council MOTES the total cost of the 2022/23 Qrganisational Structure will be

R221 7538 BE9.
5 That Council APPROVE the Organisation Structure for the financial year 2022/23.
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VIEYW OF THE ORSAMISATIONAL STRUCTURE {CORPS)

{5/1/2) o 25 May 2022

The Municipal Systems Act requires municipalities to review the Organisational Struciure on
an annual basis in order to align to the {DP and oudgetary processes, which should be

approved by Council within @ specific period of time.

A rneeting was held with the Local Labour Forum 1o review the Organisational Structure for
the financial year 2022/23. Deliberations were hald and the following principles:-

(i} That the Status Quo of the Organisational Structure under Budget and Treasury
Office, Planning and Development, Techni ical Services and Comrmunity & Social
ervices with the exception of the Department of Corporate Services where the

position of the Organisational Design Office (OD) and Performance Management
Officer (PMS) to align with the new M unicipal Staff Regulations effective from 1%
July 2022.

{it} That the OD and PMS Officer are regulated positions that neads to be appointed

for compliance with the Staff regulations.

(iif} That currently COGSTA Is assisiing the municipality in terms of ine fynetional
Organisation Structure and that no upgrade of positiens pending the finalisation
of Coghsta’s recornmendations. '

{iv)  That no position will be abolished.

A, Office of the Municipal Manager

Mo changes made.

2. Corporale Eaawmaf

The following positions in compliance with the requirements of tha Staff Regulations
were crested.
2.1, Theposition of the Organisation Design Officer to dealwith ihe Orgenisational

Structure and Job Evaluation of tha municipality.

[
!

The nosition of the Parformance Maragement Sysiem C to align with the

new Municinal Stafi Regulation.



Budget ant Treasury Office

No changes, statlis que remains.

Community and Social Services

Np Changes Status Quo remains

Planning and Developmeant Depariment

No changes were made, Status Quo remains

[24]

Dapartmant of Technical Service

No changas were made, status quo.

RECOMMEMDATIONS

()

)

M)

That Council MOTES the status quo at the Budget and Traasury Office, Planning and
Deyelooment, Corﬁmtmi‘ty and Social Services, Office of the Municipal Manager as well

as tha Department of Technical Services.

That Council MOTES of the two positions of Organisational Design Officer and
Performance Management Officer in the Department of Corporate. Services.

That Council APPROVES the creation of the 0D Officer and the PMS Officer in the
Department of Corperate Services.

That Council NOTES that Municipal Staff Regulation and Guidelines that will be
affective from the 1% July 2022, in terms of the Regulations, any conditions on the
Collective Azreement that differs with the Staff Regulations will be suparseded by the

regulation.

That Council NOTES the total cost of the 2022/23 Crganisational Structure will be

D oermm e
1 788 BHY.

That Council ARPPROVES the Organisation Structure for tha financial year 2022/23.
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